Communication : Advice and Tools
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My Advice

TOOLS:
Not too many.
Define the rules in advance (that tool for that type of communication)
The lean star up principle (don’t be perfect immediatly, but become perfect)

MAILS :
As little as possible.
Instead use a shared spaces.

Use Doodle for Invites
Accept criticism on the way you use a tool.

MEETINGS : SHORT !!! The right people and no computers

WEBINAR MEETINGS: Interactivity is the key. Use the Chat box / Use the
white board etc... Don’t ask at random, ask precise people... (Avoid conference
calls instead Use tools such as ZOOM or skype for Business etc)
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